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WorkEngine Product Overview

Whetheryouar e a smal |, medium or | arge and complex or
have become more dynamic than ever. With tightening budgets and contracting revenues,

organizations need to do more with less and manage all their work more effectively. Prioritizing

investments, aligning resources and strategies, and effectively executing work have never been more

important! WorkEngine offers expanded Microsoft SharePoint capabilities that give organizations

the ability to manage all projects and work with one solution, leveraging what they already own in a

familiar Microsoft SharePoint environment. By providing the proper toolsets to track and manage all

projects, work, and associated costs, WorkEngine is empowering businesses of all sizes and types to

extend their management control and leverage expanded business intelligence with this feature rich

solution.

EPM Live®& WorkEngine has evolved the Microsoft Office SharePoint Server stack to a more
comprehensive and integrated Enterprise Project and Work Management system. Building on the
familiar tools that many people already know, the WorkEngine solution includes web parts, Microsoft
Project Add-ins, SharePoint Features, SharePoint Applications, and Industry Best Practices &
Process templates These features are designed to work together to help you address your Enterprise
Project and Work Management needs. The diagram below shows by consolidating all work in a
single SharePoint platform, organizations can leverage WorkEngine modules and application
template to effectively manage work.

= Enterprise
Capabilities
Budget 1 b Business
fMianagement @ Management ta Intelligence
Project Services Program Agi
Management Management Management - Management
-\\\{ . - )
Tasks Actions Approvals Changes Bugs Procurements Backlogs j Appllcatlons J
Issues Applications Deliverables Documents  Service Requests Defects
[ : S,
TED B SharePoints = -

“| Work Features |

‘ ‘ ‘ ‘ A ‘ | Integration Data |

—— Sources

,Other ‘
syl Stydio. - LOB’s

Phone: (866) 39B700| E-mail: info@epmlive.com |Visit: www.epmlive.com

& SharePoint \& EPM Live D'} Office SharePoint




WorkEngine provides Microsoft SharePoint Project and Work Management solutions for everyone in
an organization, from teams that want to work within individual Workgroups, to organizations that
want to utilize Enterprise tools.

WorkEngine is a comprehensive and integrated Enterprise Project and Work Management solution
built in the familiar Microsoft SharePoint Platform, one of the fastest growing collaboration tools on
the market. Operating in a familiar SharePoint environment, the WorkEngine solution provides the
ability to choose the modules, features and work applications needed to best support your project
and work management efforts.

)l

Enterprise: WorkEngine provides enterprise project and work modules needed to
track and manage the full life cycle of your project or work across the organization.
WorkEngine offers Portfolio Management, Schedule Management, Resource
Management, Task Management, Time Management, Financial Management,
Workflow & Governance, and Business Intelligence all built within the SharePoint
platform. These dynamic features are designed to work together or independently
to address your specific Enterprise Project and Work Management needs.

Efficient: WorkEngine offers prebuilt SharePoint Application Templates that are
configured based best practices and work types. WorkEngine offers Basic Project
Management, Agile Management, Application Management, Service Management,
Program Management, Construction Management, and Facility Management
templates. WorkEngineb s Appl i ¢c at iemable oManixglidnatd quiskly
get up and running quickly using

Flexible: WorkEngine offers a variety of prebuilt work features templates to meet
the different workgroup needs of an organization. These dynamic work feature
templates enable each work type to track and manage their work using the
appropriate processes and reports, while executives view status of all work across
their enterprise all on the familiar Microsoft SharePoint Platform.

Scalable: Work information is everywhere and is usually stored in multiple
systems and applications. WorkEngine allows you to integrate other Line of
Business applications to centralized and manage all work in a single SharePoint
environment.

Low Risk: WorkEngine allows organizations to start online today and move onsite
at any ti me. EPM Liveds online service
lengthy IT deployments. Experience the EPM Live difference with a highly
optimized infrastructure that provides greater up-time, system performance, and
stability.

Every organization has workgroups that has vastly different requirements, capabilities, and
processes for managing projects and work. Some workgroups require complex enterprise tools to
manage large strategic projects and initiatives while others prefer a more simplified approach by
centralizing tasks, issues and actions items. The main objective for all who have embarked on
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enterprise wide project and work management initiatives has been to find the right balance between
enterprise standards and workgroup requirements.
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Highly customizable SharePoint application templates let workgroups configure their own workspace
sites to meet their specific needs. Scalable feature set lets you deploy the right solution with the
appropriate level of capabilities to the right workgroup. Enterprise roll-ups and top-level portfolio
dashboards give stakeholders visibility across all projects and workgroup sites.

This powerful solution provides a scalable and versatile platform so that every level of the
organization is effective. WorkEngine is a perfect fit for any organization in need of a Microsoft based
Project Management solution that will satisfy the unique needs of every workgroup.

Work environments today are more dynamic than ever. With tightening budgets, organizations need
to do more with less and manage all work more effectively. Productivity and efficiency are essential to
surviving the current economic climate. WorkEngine gives you the ability to manage all your project
work with one solution in a familiar Microsoft SharePoint environment.

Built on a Microsoft SharePoint platform, WorkEngine gives the ability to manage all work with one
solution by leveraging what you already own, in a familiar Microsoft environment.
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Project Work is Everywhere
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Manage All Work Across the Entire Project Lifecycle

EPM Solutions for Everyone

Organizations often overcomplicate their Project Management initiatives by introducing tools that

offer more capabilities and command more change than what organizations today are prepared to

support. At EPM Live, we take a more simplified approach to Project Management. Our mission is to

help organizations at any level achieve higher levels of project effectiveness by providing a broad

range of EPM solutions tailored to meet specific
Whether you need the advanced EPM capabilities of Microsoft Office Project Server or looking for

something lighter weight to help you successfully gain the acceptance and support of a full EPM

deployment, we have the solution for you.
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