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WorkEngine Product Overview

Whethery ou are a smal l
have become more dynamic than ever. With tightening budgets and contracting revenues,
organizations need to do more with less and manage all their work more effectively. Prioritizing
investments, aligning resources and strategies, and effectively executing work have never been more
important! WorkEngine offers expanded Microsoft SharePoint capabilities that give organizations
the ability to manage all projects and work with one solution, leveraging what they already own in a
familiar Microsoft SharePoint environment. By providing the proper toolsets to track and manage all
projects, work, and associated costs, WorkEngine is empowering businesses of all sizes and types to
extend their management control and leverage expanded business intelligence with this feature rich
solution.

EPM Lived s Wo r k lias gvblved the Microsoft Office SharePoint Server stack to a more
comprehensive and integrated Enterprise Project and Work Management system. Building on the
familiar tools that many people already know, the WorkEngine solution includes web parts, Microsoft
Project Add-ins, SharePoint Features, SharePoint Applications, and Industry Best Practices &
Process templates These features are designed to work together to help you address your Enterprise
Project and Work Management needs. The diagram below shows by consolidating all work in a
single SharePoint platform, organizations can leverage WorkEngine modules and application
template to effectively manage work.
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WorkEngine provides Microsoft SharePoint Project and Work Management solutions for everyone in
an organization, from teams that want to work within individual Workgroups, to organizations that
want to utilize Enterprise tools.

WorkEngine is a comprehensive and integrated Enterprise Project and Work Management solution
built in the familiar Microsoft SharePoint Platform, one of the fastest growing collaboration tools on
the market. Operating in a familiar SharePoint environment, the WorkEngine solution provides the
ability to choose the modules, features and work applications needed to best support your project
and work management efforts.

1 Enterprise: WorkEngine provides enterprise project and work modules needed to
track and manage the full life cycle of your project or work across the organization.
WorkEngine offers Portfolio Management, Schedule Management, Resource
Management, Task Management, Time Management, Cost Management,
Workflow & Governance, and Business Intelligence all built within the SharePoint
platform. These dynamic features are designed to work together or independently
to address your specific Enterprise Project and Work Management needs.

1 Efficient: WorkEngine offers prebuilt SharePoint Application Templates that are
configured based best practices and work types. WorkEngine offers Portfolio
Project Management, Agile Management, Application Management, Service
Management, Program Management, Construction Management, and Facility

& EPMLive

Management templates. WorkEngine6s Appl i cati on Templ ates en

organizations to quickly get up and running quickly using

1 Flexible: WorkEngine offers a variety of prebuilt work features templates to meet
the different workgroup needs of an organization. These dynamic work feature
templates enable each work type to track and manage their work using the
appropriate processes and reports, while executives view status of all work across
their enterprise all on the familiar Microsoft SharePoint Platform.

1 Scalable: Work information is everywhere and is usually stored in multiple
systems and applications. WorkEngine allows you to integrate other Line of
Business applications to centralized and manage all work in a single SharePoint
environment.

1 Low Risk: WorkEngine allows organizations to start online today and move onsite
at any ti me. EPM Liveds online service
lengthy IT deployments. Experience the EPM Live difference with a highly
optimized infrastructure that provides greater up-time, system performance, and
stability.

Every organization has workgroups that has vastly different requirements, capabilities, and
processes for managing projects and work. Some workgroups require complex enterprise tools to
manage large strategic projects and initiatives while others prefer a more simplified approach by
centralizing tasks, issues and actions items. The main objective for all who have embarked on
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enterprise wide project and work management initiatives has been to find the right balance between
enterprise standards and workgroup requirements.

& WorkEngine

Highly customizable SharePoint application templates let workgroups configure their own workspace
sites to meet their specific needs. Scalable feature set lets you deploy the right solution with the
appropriate level of capabilities to the right workgroup. Enterprise roll-ups and top-level portfolio
dashboards give stakeholders visibility across all projects and workgroup sites.

This powerful solution provides a scalable and versatile platform so that every level of the
organization is effective. WorkEngine is a perfect fit for any organization in need of a Microsoft based
Project Management solution that will satisfy the unique needs of every workgroup.

Work environments today are more dynamic than ever. With tightening budgets, organizations need
to do more with less and manage all work more effectively. Productivity and efficiency are essential to
surviving the current economic climate. WorkEngine gives you the ability to manage all your project
work with one solution in a familiar Microsoft SharePoint environment.

Built on a Microsoft SharePoint platform, WorkEngine gives the ability to manage all work with one
solution by leveraging what you already own, in a familiar Microsoft environment.
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Project Work is Everywhere
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Manage All Work Across the Entire Project Lifecycle

EPM Solutions for Everyone
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Organizations often overcomplicate their Project Management initiatives by introducing tools that
offer more capabilities and command more change than what organizations today are prepared to
support. At EPM Live, we take a more simplified approach to Project Management. Our mission is to
help organizations at any level achieve higher levels of project effectiveness by providing a broad
range of EPM solutions tailored to meet
Whether you need the advanced EPM capabilities of Microsoft Office Project Server or looking for
something lighter weight to help you successfully gain the acceptance and support of a full EPM

deployment, we have the solution for you.

Most Flexible Project Management Platform
- Start Anywhere In The Continuum

- Small Teams To Large Enterprises
« Add Or Remove Capabilities

EPM WorkEngine
for Project Server

EPM WorkEngine
for Project

EPM WorkEngine
for SharePoint

- D 5 Collaborat
Web-based Project M:
= Fa ; = H
Collaboration i . . Project Server2010°
3 Microsofts .
-~ Project Professional 2010°

-+ & WorkEngine

“:-2\ Microsoft®
):

~ SharePoint Server2010°

&

Phone: (86) 39:3700| Email: info@epmlve.com |Visit: www.epmlive.com

nstgeci fic



-l

& EPMLive
Portfolio Visibility for Business Intelligence

WorkEngine helps managers keep projects and resources aligned with corporate strategy and vision.

Top | evel executive portfolio dashboards, KPI 6 s,
monitor projects and initiatives at each phase of their lifecycles and assess investment results based

on overall portfolio objectives.

Organizations today strive to do more with less. Portfolio Managers and Executives make every effort
to optimize their entire work portfolio from business case generation and approval, to prioritization,
selection, dependencies, portfolio risks, and tracking. Choosing the right work is an obvious goal, but
how do you make the tough choices? Without the right tools and methodology, managers struggle to
balance considerations of risk, cost, and value to business, return on investment, and optimal
capacity utilization for portfolio investments.

1 Project Request/Demand Management
Demand takes many forms, including large investment requests, simple project requests
and service maintenance requests 6 all fighting for the same resources. Once you have
visibility into all demand, you can classify, evaluate, and appropriately prioritize work to
allocate resources to the highest value opportunities.
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9 Business Case
WorkEngined Business Case feature includes all the information necessary to make an
informed decision about the alignment and priority of any project or work item: Overview,
Budget Estimates, Resource Estimates, Strategic Alignment and Risk Assessment.
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1 Portfolio Reviews and Approvals
WorkEngine gives you pre-built Workflow templates for approvals and Stage Gating.

Actions - Change Approval

\J # Cut ﬂ wha, W4 U
m Bacoyy VvV 7 v

Save Cancel Paste Delete  Edit  Claim  Attach Distribution
Item Series Release  File Approval

Commit Clipboard Actions
Title: Change Approval
Related list item: Scope Change

Complete Task ] [ Cancel ]

1 Gain Portfolio Visibility
With visibility into real-time project investment status, it is possible to monitor progress in
terms of actuals and forecasted on key dimensions such as cost, schedules, benefits,
and risk and communicate status to all stakeholders.
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9 Prioritization & Optimization

Utilize WorkEngine to apply best practice techniques to prioritize all work across your
organization. Consider both project and non-project activities by prioritizing the work
consuming your department or organization such as backlog items, service requests, or
projects and programs.

Business Driver Relative Investment
5/18/2009 6:36:17 PM

Control Schedules Across Your Organization

Managers must depend on sound schedule management practices to see a project through to a

successful deliverable. Project schedule development is one of the primary processes associated

with overall project planning. Effective project scheduling is a critical factor in the success or failure of

a particular project and project managers are usually responsible for managing a variety of project
schedules and timelines. WorkEngineb s scheduling toolset is powered
effectively plan, manage and track your schedule. However, because not all projects or project

managers require the same scheduling methods, users can also leverage a lightweight, free form,

scheduling toolset with the web based WorkEngine Work Planner.

It is inevitable that projects will develop discrepancies between the planned and actual performance.

It is almost certain that the project will not go according to the plan. In order to prevent total chaos

from occurring, a process for continual control and monitoring must be implemented from the outset

of the project. The flexible scheduling functionality of WorkEngine6 s Wor k Pl annetd al one
with Microsoft Office Project enables managers to allocate resources by name, skill or group and

then track the effort against any work item. Understand at a glance the true impacts of schedule

change and delay by using WorkEngine Work Planner to track and manage your schedule.

1 Manage Simple to Complex Task Schedules
Set realistic expectations with project teams, management, and customers using Office
Project to build simple to complex task schedules. Understand the schedule with features
such as Task Drivers for tracing the source of issues, Multiple Level Undo for testing
scenarios, and Visual Cell Highlighting for automatically shading the tasks affected by a
change.

Phone: (&6) 3913700| Email: info@epmlve.com |Visit: www.epmlive.com



— _‘4;‘_ T

Office More - Microsaft Project =@
T | Resouce  Proga  View Format @@ s
Plow - ppeee Twcons [ @ Swoa- g s OF O @y 8-
G- ey 9 Respect nks Move > -
o IS A BFi® Bt scoeue Phwoser |
cigbosra o Tasks
To T Temneme T, e
vose
1% SoffieMove 110days_Mon1/4/t0 _F6/a/to
i[J¢ & fore Moving S0days  Mon1/4/10  Fri3/12/10 | U=y
3¢ A Uistof key needs. B Mon1/a/10 78D —
4 4 identify potential office sites Tue2/9/10 Ll
s A Prepweabudgetforthemove  10days  EaryFeb  Tue2/23/10
0 £ Select the move day 1day  Thu2/25/10 Endof Feb ,1
T o+ Communicate to employees 2days  Mon3/1/10  Tue3/2/10
L) -3 Phase one closeout Odays  Fri3/12/10 i 3/12/10 01.;'-‘—
L3 + = one 15days. Fria/2/10
» B Assign office space Tue 3/23/10 1
3] + Hire movers 3days  Wed3/24/10 Fri3/26/10 LY
" E Evaluate computing and server  Get Fri 4/2/10
room needs. Estimates
” * Order phone and intemet lines 1 day Mon4/5/10  Mon4/5/10
LA Asrange for cleaning service Tue 4/6/10
b £ Arrange for recycling Wed 4/7/10
LA Phase two closeout 0days  Thus/s/10  Thus/s/10 ot —
” > # Two Yo Four Weeks Before Moving 17days  Fri4/9/10  Mon5/3/10 q
21 2 Phase three closeout Odays  Mon$/3/10  Mon$/3/10 25—

9 Share Microsoft Project Schedules with Team Members
Publish Microsoft Projectb s pr oj ect and task information to
Office Project Server 2007 for easy access by Team Members. Furthermore, WorkEngine
allows you to specify which fields are published to SharePoint and which fields in SharePoint
are updatable by Team Members.

ey vicosot .
2 Office Project

Eifibmf?lrce SharePoint

1 Build Work Plans Using WorkEngineb s Wor k Pl anner
Create clear uncomplicated project plans online in SharePoint using WorkEngineé s Wo r k
Planner.
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9 View Schedules and Milestones Online
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Share milestones and schedules to keep the team informed of major events and deliverables

vay2.2010 May8,2010 way 18,2010 2
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Manage Resources Across the Enterprise Effectively

WorkEngine gives you complete visibility into work commitments, demand vs. capacity and resource
capabilities so you can create top level resource plans that align strategic recruiting and outsourcing
with long-term business objectives.

Employees are the most valuable asset and the biggest expense for most organizations. The ability
to deploy employees effectively against often conflicting projects and other work priorities enables
organizations to optimize their return on human resource investments. In order to maximize both task
throughput and company morale, resource and project managers need an efficient system to place
the appropriate staff on the right teams at the right time.

WorkEngine provides visibility into resource demands across the organization so functional
managers can make staffing decisions to support corporate goals and objectives. Understand which
projects and types of work are consuming your most valuable resources and effectively realign your
staffing plan based on changing priorities and budgets. Get the most from your most valuable
resources and quickly correct critical path tasks that are overdue by assigning resources based on
skill requirements and level of proficiency.

9 Gain Greater Control of Resources
With Office Project, you can easily assign resources to tasks and adjust their
assignments to resolve conflicts over allocations.
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1 Resource Planning Across All Work
By combining resource workload on both project and non-project work in a single
dynamic view gives resource managers the true picture on resource loading.

_

\NO”( 3 Project Management Application » Resource Center 2 v
-

Use the Resource Certar to manage all Ressurce Warkioad wehin thes Ske Catection

Home My Work  Srojec Cartar | Resouros Caster| fssun Carter  Rgort Certer Search this e

My Work Aions v | Settings T zoom P P

y work

My Timashest

Wy Tiome O 208 way. J20S  Ap03  [Sepls  OGZ08  NovZ0W  Dec20S ian26td 4|
e 5o T vemet S 13, 19,36,69. 08,17 34 50 07 1,31 3806, 12,102, 82,08 1623 30,08 136,37 04 1. 18/55 61 8 15,7230 081990 .03, 0.1

Project Centar & o Adum Barr =

Projects = o steve Masters

Resource Center
Besource Flanner

R of T o co otwsrk e bews Vargeror

S tang Tacncalsesra s Ve o
Issus B Risk Center 5 Deveto tosoniseate . Tosk enter 75 X0 |
Tasues S Aton dugoet soquest wt . Tosk Cemer 7S XBox |
FA S st et st en Yok Cere 5 3B

0
C——
]
-
o
[
L 0

Report Center 1
Reports
Onshoards.
Changes
Status Reparts
Project Schedules ol

1 Resource Capacity Planning
Provide your team with an easy way to create resource plans and view resource
capacity constraints across all work within the organization.
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1 Manage Resources on Any Work Item
With WorkEngine's SharePoint-based Resource Tools, you can easily assign resources
to any SharePoint work item and then adjust their assignments based on over-
allocations.

Issues - Need final specs for application

Title * [Need final specs for application

Project * [Active Directory Deployment =]

Assigned To Adam Barr ; & m
Owner Steve Masters ; -933)
Status [active =]
Priority [(2) ormal =]

Categary

Related Issues

Manage and Track All Work Demands on Your Organization with WorkEngine Work
Features

WorkEngine offers a variety of prebuilt work features to meet the different workgroup needs of an
organization. These dynamic work features enable each work type to track and manage their work
using the appropriate processes and reports, while executives view status of all work across their
enterprise, all on the familiar Microsoft SharePoint Platform.

1 Issue Management

Manage a set of issues or problems and assign, prioritize, and track the progress of issues
from start to finish.
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1 Risk Management

A risk is: Any event or situation that can negatively affect a project, if it occurs. In contrast,
issues are events that are already happening. Risks can become issues if they are not
addressed effectively. By actively identifying, analyzing, and addressing your project issues
and risks, you can help guide your project to a successful conclusion. In order to rapidly
address risks, project managers must have visibility into all work associated with their project.

Quickly capture, assign, and prioritize risks. Early risk mitigation with increased project

success.

projects |Conditional Formatting Solution] ¥,

Status |Active, Postponed, Closed ||

W4 [ Jofz b bl [r00% v/

Find | Next | Select a format ] export

Probabilty

Project Status.
Conditional Formatting Solution (1)
@ Adwe

@ Excel Sync Add-in (1)
B Actve

Title | Assigned To

1(100%)
Hourly rate for offshore is too high

1(200%)
Deadine approaching for conference  Steve Masters

|Due pate | Priority Cost

(2) Hormal$4,000.00

(2)Normal  $500.00

1 Change Management

Document and communicate project changes to make sure the whole team is on the same

page.

Phone: (86) 39:3700| Email: info@epmlve.com |Visit: www.epmlive.com



Changes - Need to add 2 more training d
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( Save ] ( Cancel —
Project * | Employee Training Seminar Planning [v]
Title *

Need to add 2 more training classes

Change Description

Benefits of the Change

Impact of Not Making the Change

Action planning

Track and communicate Action Items to ensure the whole team is on the same page.

Resource Avaiatilry

Issue B Risk Center
Tasues
Risks

Raport Canter
Reports
Oashboards
Changes

Status Reports
Project Schedules
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Defect Management

Lower your development costs and increase product quality by capturing and resolving bugs

quickly.

Projects |Work Planner Module v2.1 |%]  status [Active, Postponed, Ready for T
14 4 [1 Jof2 b bl [100% v | | Find | Next [ Select a format
Bugs by Assigned To
5 . Active
Closed
N Ready for Testing
44
34
24
14
04
AdamBar  Steve Masters  Scott Bishop

Incident Management
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Improve your Service Request resolution rate, respond faster and meet Service Level
Agreements.

- w [

& WorkEngine servie aspication

vice Center  Solution Center  Report Center

kA new soncuncement’.

Report Canter
Reports

Service Request
Dashocard
Dashboards
Report Ubrary

1 Agile Management
Support iterative software development and ensure success of your Agile projects using the
WorkEngine Agile Solution.
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Effectively Communicate and Share Task Information

Sharing all work assignments, priorities, and critical dates with an effective and easy to use
collaboration tool increases communication and productivity across your organization. Because
WorkEngine leverages familiar Microsoft based technology there is virtually little to no ramp up time
for your team.

1 Updating Your Task Status on All Work Assigned To You
Update and manage all the work assigned to a team member from a single view.
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Home | MyWork | Project Center

My Work Edit Bt
My Work

My Timesheet
My Time OFf

Project Center
Projects.

Resource Center

aa uuuug

Rasource Planner
Resource Availability

Issue & Risk Center
Issues
Risks

Report Center
Reports

Project Management Application » My Work

Work that is Assigned 1o Me

Resource Center  Issue Canter  Regort Center
itle Work Type
(1) Overdue
 (2) Due Today
‘Evaluate testing informa

Instajdephoy software  Task Center
Having Techvical ntegration lsses
Merusis Coud be On Back O1 Reks
Copy Requrement document. Actirs

= (4) Due This Week
Test nfassuctre componer Task Canter
Relesse to productonopers’ Task Center

(5) Due Next Week

% (7) Future

StatDate  DuveDate  Work
7117/2009  3(26/2010
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5/25/2010
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5

1/29/2010
6/15/2009

471572010
7/4/2011

Status

80.00 Not Started
50.00 NotStarted
acmve

800 Acve
15,00 Not Started

40.00 Not Sterted
8.00 Notstarted
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0% XBox VD Expans
Vg Rt
XBox VD Exsans
X Box VD Expans

0% S Xeox Infastrx
0% P5XEBox Infastx

I Create New Work Items From a Single View

From a single view, team members can create

and more.

new tasks, issues, risks, changes, actions,

Site Actions > @8  Browse [I2 E

Version History '] \
=l ) E2 gremremis © 3
New | new w  Edit ttach  Workilows Approve/Reject  GoTo  Ilike Tags&
fiem | Folder Item Ttem X Delete tem File Workspace It Notes
Task Center Item Actions Workflows WorkEngine  Tags and Notes
ST CresteanewTaskicenteritems I35 Work Type Schedule Status Start Date Due Date Work Status
Issues Item # (1) Overdue 6/22/2010 9/13/2010 744.00
B Cresteanewsuesiten =1(S) Due Next Week 9/13/2010 9/17/2010 20.00
Risks tem We mightneed to change the T Risks ) 9/13/2010 9/17/2010 800 Actve
== Create a new Risks item. Manuals Could be On Back Ordk Risks e 9/13/2010 9/17/2010 8.00 Active
AR Setup conference for Meeting  Actions [ 9/13/2010 9/16/2010 400 Not Started
B Create a new Actions item, 51 (6) Due This Month 9/20/2010  9/24/2010 3200
Changes Item Usernames not upgrading corre Issues 9 9/20/2010 9/24/2010 16.00 Active
E= Create anew Changes item. Need to hire Microsoft Exchang Issues ] 9/20/2010 9/24/2010 16,00 Actve
=1 (7) Future 9/15/2010 7/4/2011 1,870.00
g Preliminary communications des Task Center e 9/15/2010 9/21/2010 40.00 Not Started
Report Center @@ Preliminary connectivity LAN/W  Task Center (] 9/15/2010 9/21/2010 40.00 Not Started
Dashboards =] Preliminary support environmer Task Center (4] 9/15/2010 9/21/2010 40.00 Not Started
Changes =] Preliminary hardware design  Task Center (] 9/15/2010 9/21/2010 40.00 Not Started
StoTiE Rapoite [} Preliminary software design  Task Center @ 9/15/2010 9/21/2010 40.00 Not Started
e Srecios @ Review preliminary design docu Task Center (4] s/22/2010 9/23/2010 32.00 NotStarted
D Obtain feedback/input on desig Task Center 0 9/24/2010 9/27/2010 32.00 Not Started
it @ Develop budget based on detai  Task Center 9 9/28/2010 10/4/2010 40.00 Not Started
=] Develop detaied comnectivity L Task Center ] 9/28/2010 10/4/2010 40.00 Not Started
Announcements ,
=} Develop detailed hardware des Task Center <] 9/28/2010 10/4/2010 40,00 Not Started
Calendar
3@ S0V Task Center (7] QAR 10/4/2010 40,00 Not Started

1 Sign Up for Task Statu

s Alert Emails

Gain a better understanding of your current workload and stay on top of your assignments by
signing up for daily emails that outline your Overdue Tasks, Upcoming Tasks, Active Risks,

and Active Issues.

Resource Center
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Resource Avaisbilty

Issues & Risk Center
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Ooshboards
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(User Settings
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Lock Netsicatsons:

1 o ot 9 revent vur team s ~

<& WorkEngine e workngne » work Engne Notsications

Mome| MyWork Project Center  Rescurce Center lssues Center  Report Certer
My Work General Settings
My Work ot Select Time:
My Timesheet e e i e TO AN =
My Time Off

Status

Last Ren
Project Center

[’
Requests g
Projects

Entac Vabd Ema

Enter Email Subject:

[WorkEngne: Task Status Repor

Notes:

[fhe follewing ftems axe assigned to you in Worl

1 Outlook Integration

Phone: ($6) 3913700| Email:

info@epmlve.com |Visit: www.epmlive.com




& EPMLive

Users can leverage existing knowledge of desktop applications to view and update the status
of their individual project assignments.

Understand the Full Effort Associated With Any Work Item

Reduce organization costs by re-aligning employees to improve deliverables and improve employee

productivity and performance. Understand historical data to create precise future estimates and
quotations.

1 Capture Time by Time phase on any Work Item in SharePoint

Resources easily status timesheets within an intuitive online editable grid. Capture time and
attendance, overtime and leave management.

000 00 O O 00

WorkViewt| Wy work

o Work Complete.

1 Update Work Status (% Complete) and Time in a Single View

In addition to capturing actual time spent on all work items, resources can also update status,
such as % Complete, within a single web based grid view.

9 Capture and Track Time any way you want to slice it
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B & EPMLive

WorkEngine Time Management enables you to manage and account for varying time
categories in accordance with your corporate and work structures.

« 8220000828200 *

To | Yot | e ek soem
My ok b
work
e ~ Bug Tracking Datab. 10/20/2010 10/24/2010
My Timeshoet —
Tt s | DR 024200 A o o o o o o o
o Time ot
oot xchange srasganmo
. [ pa o v ame of o o o o % | o
= ew DB Uparade sz sy
Requests. — E ; T
o
Profects 2 :uhnhuvmmwmm L] S—
o | desm
szt ]
Resource Conter | _ —
Resourcs Paoner o - ~
—

Resource Avalabilty |

fssues & Risk Center
tosves
Rusks

Report Center
Reports
Dashbosrds

1 Timesheet Approval
Streamline timesheet submission and management approval process. The WorkEngine
Time Management feature enables approval by both functional and project management.

1 Actual Work Visibility
Provide insight into what resources are working on and if teams are producing at full capacity.
Review historical performance to improve accuracy of future estimates.
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Understand and Control Budgets and Finances

Use WorkEngine to track and analyze costs to gain a better understanding of the impact of changes
using financial controls and rich analytics. WorkEngine allows users to create and manage project
budgets using Microsoft Office Project and/or simple WorkEngine SharePoint Grids.

Assign cost resources to tasks or at the project or program level to easily track other direct costs and
expenses. WorkEngine enhancements to predefined fields, such as cost codes, enable Project to
support the integration of WorkEngine Projects with accounting systems.

1 Gain Greater Control of Finances
With Office Project, you can control finances by assigning budgets to projects and programs.
Use Cost and Labor Resources to manage planned and actual cost for tasks and/or projects.

' Projed  View  Deveiopar
’; anal -0 eEmeR
7 Bl7u A UF d
, F 3

Taak Name. Pamed Vale  EsmedVale |ActuasiCost- Budget At | e o £l o - -
vleows v leo v lacwe v - - - - -

1 Manage Budget and Cost Using Dynamic Web Grids
Project Managers can publish Microsoft Office Project financial summary information to a
centralized Microsoft Office SharePoint workspace enabling managers, executives, and
stakeholders to view the financial status of their projects

& Portfolio Item Costs: X Box DVD Expansion - for Calendar: Monthly
a e i Save | # Categories + Detail | Remove | Display FTEs | Tools

Jun 10 Jul 10 Aug 10 Sept 10 Oct 10 Nov 10 Dec 10 d
St UM oy cost oy  cost oy  Cost | Qy  Cot Qy  Cost |Qy  Cost Qy  Cost

E Totals 132 17,840 132 17,840 132 17240 396 35880 378 37,340 572 44,860 546 43580
E Labor Qty 132 11,440 132 11,440 132 11440 396 29480 378 28,140 572 39,160 546 37,380
Project Manager | Qty. 4| 3,90 4| 3,90 4| 3,90 4| 3,90 2| 3,70 44| 3,960 2| 3,780
Business Analyst | Qty 8| 7,40 88| 7,90 8| 7,40 8| 7,40 84 7,190 88| 7,90 84| 7,140
Program Anaylst | Qty 88| 6600 84| 630 8| 6600 84 6,300
Developer Qy 176 | 11,440 168 10,920 76| 11,440 168 10,920
DA Qty 176 | 9,680 168 9,240
Tester Qty
Trainer Qty
Materials 1,200 1,200 600 1,200 4,000 500 1,000
Contracts. 5,000 5,000 5,000 5,000 5,000 5,000 5,000
Other 200 200 200 200 200 200 200

1 View and Manage Spend Plans in SharePoint
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Manage Budget information in a simple SharePoint spreadsheet grid control or continue to
manage budgets in Microsoft Excel and then synchronize it to SharePoint using WorkEngine.

I % Analyze Cost Types Lol
— B e S =
cose @ Q& @ @ [Budgetvspoials 7]
Grouping Sart  Fmsh | CostTypes TowlCost Cos UM  2n 10 un bk St ﬂ
[ B Active Directory Deployment  9/8/2010 | 2/25/2011  Budget 356,360.00 Qty 18,040 18,040
B B bug Tradking Database Design | 7/26/2010 | 1/13/2011  Budget 194,234.00 15,120 15,30 26,160 36,40
[4 @ Employee Traininig Seminar Planr 6/21/2010  1/28/2011  Budget 349,320.00 45,240 45,240 45,240
[ B FeatureRequestDatabase  7/12/2010  3/25/2011  Budget 411,50000 | Qty 47,52 47,520 47,52 47,520
[ B General Ledger Enhancement | 12/6/2010 | 7/21/2011  Budget 91,720.00
& B Hardware Process Improvement 7/19/2010 | 3/24/2011 | Budget 82,770.00 Qty 7,700 7,700 7,700 7,700
S & Brsupgece 6RO 282011 Budget | 2147000 |Qy 2276 2,716 2716 33,36
© B B Intematonal Supply Evaluation 6/14/2010 | 1/28/2011 Budget | 156,260.00 | Qty 18,040 15,040 040 18,00
B I7 Vendor System Rollout 3/21/2011 | 9/16/2011  Budget 156,840.00
[ Market Research Survey 7/28/2010  8/25/2011 Budget 335,316.00 Qty 15,664 15,664 15,664 21,384
[ B Merger Rollout 1/10/2011 |8/25/2011 | Budget 121,350.00 Qy
[4 B Mirosoft Exchange 2010 Implen 8/2/2010  1/21/2011  Budget 292,210.00 Qty 28,380 28,380 28,380 36,300
2 B New D8 Upgrade: 7/5/2010 | 1/28/2011 | Budget 140,970.00 | Qy 12,59 12,50 12,50 12,540 +
Al 2 j
Shiow Remainiig | Legend | 8| &8
CostCategories  Role Major Category  Total Cost Displayed Cost
Project Manager 727,200.00 727,200.00
Program Anaylst 811,950.00 511,950.00
.| Developer 909,090.00 509,090.00
= oea 641,190.00 641,190.00
T tester 286,920.00 286,920.00
Trainer 821,280.00 821,280.00
Business Analyst 1,091,060.00 1,091,060.00
] 2

Manage Documents and Help Ensure Content Integrity

Decrease risk and costs by taking advantage of WorkEngined s i nt egr ated document
solution, based on Microsoft Office SharePoint, which allows organizations easily manage and

collaborate on work-related artifacts. Organize and classify documents within centralized document

libraries that leverage features such as version control, workflow, document attributes and security.

9 Version Control
Track several versions of documents and revert back to previous versions if needed.

Version History o x
Delete All Versions
No. 4 Modified Modified By Size Comments
2.0 11/4/2010 1:24 PM Steve Masters 15.2 KB
1.0 9/5/2010 1:27 PM [~ Steve Masters 18.5 KB

Til View esign Specification

Pr Restore Box DVD Expansion

Ag Delete eve Masters

9 Check in/out
Checking documents in and out allows users to obtain exclusive write access to documents,
eliminating the need to merge changes from multiple authors.
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1 Workflow
Create simple to complex workflows for processes within your SharePoint WorkEngine

environment.

1 Full Text Indexing and Searching
Increase productivity and reduce information overload by providing employees and partners

the ability to find relevant content in a wide range of repositories and formats. With actionable
search results that respect security permissions, go beyond documents and across

repositories to unlock information within your organization.
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